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CVIM Launches 
Expanded 
Vision Care 
Services

Carlos, a patient of Community Volunteers in Medicine, 
had experienced blurred vision for many years.  He 
had never had an optical exam, and was eager to attend 

a recent eye exam event held at the healthcare center. Carlos 
was amazed when the doctor adjusted the lenses of the exam 
equipment to allow him to suddenly see sharply and in focus. A 
landscaper by trade, Carlos spent his entire life working in the sun, 
which resulted in a case of pterygium—also called “surfer’s eye,” a 
growth that forms in the conjunctiva due to prolonged exposure to 
the sun.  Until this exam, he was unaware that wearing sunglasses 
could have protected him from this condition, as well as preserving 
his vision. He and many others like him at the two-day optical 
care event were elated when the simple exams they received free of 
charge resulted in improved vision and free eyeglasses.

Community Volunteers in Medicine (CVIM), a local nonpro!t 
full-service health care center that provides free, high-quality 
healthcare to low-income, uninsured Chester County residents, 
launched our expanded vision care program in June with a two-
day optical exam blitz.  On June 23 and 24, volunteers from Salus 
University’s Pennsylvania College of Optometry arrived at CVIM’s 
West Chester healthcare center with their vision van, a specialized 
mobile unit out!tted with optical exam equipment.  In that van, 
as well as in CVIM’s brand-new, state-of-the-art eyecare lane, 
nine Salus volunteers helped address our eye care waiting list by 
performing 76 eye exams for CVIM patients.

Volunteers and employees who helped work at the event get 
tears in their own eyes when discussing it.  “It was like Christmas,” 
said one interpreter, who got emotional when recalling the joy of 
helping patients receive their !rst-ever eye exams.

"e group of volunteers from Salus included three members 
of the optometric faculty, !ve optometric student interns, and 
one optometric technician.  "ese volunteers identi!ed 33 
patients who require follow-up care from CVIM volunteer 
ophthalmologists.  Additionally, 74 patients will get eyeglasses, 
which are being provided to the patients free of charge.

CVIM’s commitment to addressing the eyecare needs of 
our patients—as well as the partnerships that made this service 
possible—will be ongoing.  Salus residents will continue to visit 
CVIM on a regular basis, performing vision exams on Saturdays in 
our new eyecare exam room. "e new room was made possible by 
equipment donations arranged by Siepser Eyecare and others.  A 
grant from the Welfare Foundation of Southern Chester County 
supported signi!cant equipment purchases, and also seeded a 
fund that will allow CVIM to purchase eyeglasses for our patients 
through a new partnership with the optical lab at Pennsylvania 
Prison Industries.

BY JANET JACAPRARO, M.D.
CVIM MEDICAL DIRECTOR
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While these partnerships and the grant money have been an 
incredible bene!t for our patients, the need continues.  We are still 
seeking additional partners, as the eye exams often reveal issues 
that require referrals for specialized care, such as procedures and 
surgeries.  Like Carlos, many patients have pterygiums due to the 
time spent outside working in the landscaping and agricultural 
industries.  Some patients seen during the kick-o# event need 
follow-up care for cataracts and glaucoma.  Many CVIM patients 
have diabetes, which puts them at increased risk for diabetic 
retinopathy and related issues such as diabetic macular edema 
(DME).  

"erefore, it is crucial that we are able to provide our patients 
with regular eye exams and referrals for follow-up treatment 
to ensure their continued vision health. Currently, we have 
community partners at Levin, Luminais Chronister and at Siepser 
Eyecare who provide this specialized care.  However, the need is 
growing, and CVIM is looking for more ophthalmologists who 
are willing to see patients in their o$ces for special procedures and 
surgeries.  If you can help, please contact me, Dr. Janet Jacapraro, 
at jorner@cvim.org.

The Role our Partners Play
CVIM relies on philanthropy, volunteerism, and strong 

relationships with community partners to advance our health 
equity mission.  In addition to volunteer providers for primary 
care, we do have volunteer practitioners o#ering 15 specialties 
from cardiology to rheumatology.  Our local hospital partners 

provide charity care services for CVIM patients.  Chester County 
Hospital Penn Medicine provides free laboratory testing, and 
Main Line Health’s Paoli Hospital provides diagnostic imaging, 
surgery, and even cancer care.  But we still rely on partner practices 
within the community for donated services that are needed by 
our patients but not possible at CVIM.  Strong partnerships with 
community-based organizations including hospitals, universities, 
social service organizations, and private healthcare practitioners 
make possible the full complement of our services.   

About CVIM
Founded in 1998, Community Volunteers in Medicine 
(CVIM) delivers free, comprehensive, high-quality 
medical services, dental care, behavioral healthcare, 
and prescription medications to more than 4,000 
individuals and families among the working uninsured 
in the region. Services are provided by 350 volunteers 
who donate their time and professional services.  Area 
healthcare institutions contribute diagnostic services 
and advanced care that cannot be o!ered in a primary 
care setting. Virtually 100% of CVIM’s revenue comes 
from philanthropy. Beyond providing direct care that 
improves the health of the overall community, CVIM is an 
expression of our highest ideals as a society: compassion 
and equity for everyone.

“CVIM is where the community comes together to address a 
community need.  Together, our caring network of volunteers, donors, 

and partners form a healthcare safety net for our vulnerable neighbors.” 

Maureen Tomoschuk, CVIM President and CEO


