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Free Healthcare Supported by Compassionate Volunteering and Charitable Giving

Vision Credo
Everyone in our region has access to high quality 
healthcare delivered with compassion.

Mission
CVIM provides free, high-quality healthcare to 
uninsured working people with low incomes to help 
them live healthy, productive lives and to assure 
health equity in the Chester County region.

May we have eyes to see those who  
are rendered invisible and excluded,

May we have open arms and hearts to  
reach out and include them,

May our healing hands touch their lives with love,

And in the process heal ourselves.

Reflecting on the past two years, the pandemic rises 
to the top of challenges for the region, for CVIM, and 
especially for our patients. This health crisis exposed 
existing health disparities, sparked societal and 
economic tumult, and made life harder for all of us – 
especially for low-income, working families. 

As Chair of the CVIM Board of Directors, I feel 
honored to help lead this organization when our 
services are more essential than ever. Our mission has 
always been to address the healthcare needs of low-
income, uninsured families. I hate to think about how 
those families would have fared during this pandemic 
without our strong safety net of services.

Longer-term pandemic consequences are now 
surfacing including strains on people’s mental and 
physical health, simmering societal and economic 
turbulence, and learning setbacks for children. The 
pandemic exacerbated healthcare workforce shortages 
leaving a highly dedicated, but lean and exhausted 
staff at healthcare institutions and other vital service 
organizations. Our local healthcare infrastructure has 
been challenged further by the closure of Brandywine 
and Jennersville Hospitals. Through it all, CVIM 
remains sharply focused on community need and 
bringing people and partners together to respond.

In 2021, CVIM undertook a new strategic plan, 
which confirmed and strengthened our mission.  
We identified ways to grow our impact and increase 
access to care for the people who need it most. 

Over the next few years, we plan to open hyper-local 
“microsites” offering telehealth and other services in 
high need areas. We will resurrect a volunteer driver 
program to help patients get to CVIM appointments. 
Strategic investments in new staff positions will 
address waiting lists for specialty services, as will new 
partnerships and targeted volunteer recruitment. 
CVIM will also solidify future access to equitable 
healthcare through an endowment campaign to fund 
the Medical Director position in perpetuity, naming it 
for our beloved Dr. Mary Brennan Wirshup.

Thank you for supporting CVIM and our patients on 
the pandemic journey. This newsletter includes more 
CVIM updates and stories – all made possible by you, 
our partners. Together we transform lives, 
through healthcare, hope, and healing.

Be Well,
John Garvey

Message from CVIM Board Chair 
Reflecting on the Past. Planning for the Future.



For 20 years, Dr. Mary was the heart and soul of  
CVIM. She was a champion of and cheerleader for  
our patients. She inspired thousands of volunteers, 
students, and supporters to join CVIM’s health  
equity mission caring for low-income, uninsured 
families. Mary radiated joy, passion, and gratitude.  
Her positively infectious personality and boundless 
energy lit up our healthcare home. 

Her light will live in our hearts forever. Her legacy 
shines brightly at CVIM.

Our new Vice President  
of Dental Affairs, Dr. David 
Swintek, calls the two days  
he volunteers at the clinic  
“the best two days of my 
week.” After retiring from a 
35-year practice, Dr. Swintek 
was looking for a way to give 
back when he joined the 
CVIM team in 2018 – understanding that healthcare, 
while essential, is something everyone needs but not 
everyone can afford. “You know, people who often need 
it the most hide in our society. They’re embarrassed, 
or there’s a language barrier, or there’s a preconceived 
notion they’ll ask for help and someone won’t hear 
them”. But at CVIM, Dr. Swintek is proud to be part 
of the outstanding dental team breaking down those 
barriers to give the most vulnerable in our community 
the dignity and care they deserve. 

CVIM Celebrates and Mourns  
Beloved Medical Director  
Dr. Mary Brennan Wirshup

Strong Clinical Leadership at CVIM

Volunteer Profile: David Swintek, DDS

When Dr. Mary stepped 
down in April of last year, 
volunteer Dr. Renée Cassidy 
rose to the occasion as 
CVIM’s interim medical 
director. With a combined 
specialty in internal 
medicine and pediatrics,  
Dr. Cassidy never wanted 

to be limited to just one specialty. She found common 
ground in CVIM’s ability to offer a multispecialty 
practice while providing unique onsite behavioral health 
and social services. When she first started volunteering 
in 2010, Dr. Cassidy was impressed by Mary’s 
enthusiastic joy and her ability to inspire a community 
free of the burnout common in similar practices.  
Dr. Cassidy successfully steered our crew through the 
never-ending challenges of the pandemic. She is excited 

Volunteer Profile: Dr. Renée Cassidy

for Dr. Janet Jacapraro’s tenure, stating: “I think she  
will continue the tradition of strong and compassionate 
leadership at CVIM while fostering needed changes  
for an organization and an environment which are 
dramatically different than when Mary stepped into  
the role.”

One of Dr. Cassidy’s favorite CVIM patient memories 
happened years ago, resulting from her routine practice 
of asking patients about non-medical stressors. She asked 
a gentleman if he had ever experienced abuse or violence, 
and he paused before saying, “No one has asked me that 
before.” After hesitating, he continued, “I experienced 
violence in my country before coming here.” Because 
CVIM encourages clinicians to get to know their  
patients and have these conversations, Dr. Cassidy was 
able to have an experience-affirming discussion about  
nightmares and flashbacks, and ultimately refer the  
patient to our behavioral health team for counseling. 

CVIM Celebrates  
National Volunteer Week

April 17-23 marks National Volunteer Week.  
We are grateful for the dedication, compassion  
and generosity of our volunteers, every day of  

the year. We couldn’t do it without you! 
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Strong Clinical Leadership at CVIM

CVIM is excited to welcome Janet Jacapraro, M.D.,  
as our new Medical Director. Dr. Jacapraro began  
her new role in January after serving as a volunteer  
since spring of 2021 while working as a primary care 
internist at Penn Medicine Exton. She previously 
worked with underserved populations in Baltimore,  
and has jumped headfirst into her role. We caught  
up with her for a quick Q&A:

Q: What attracted you to this position?
A: I am inspired by CVIM’s diverse patient  
population and the volunteer, free clinic model.  
I am fulfilled every day – both professionally and 
personally – by my dynamic role of clinician-leader. 
I am motivated to improve health outcomes in this 
population with innovative solutions to complex 
problems that are made possible through  
collaborations with community partners.

Get to Know Our New Medical Director, Dr. Janet Jacapraro
Q: What is your favorite thing about CVIM?
A: I love the culture and spirit of the staff, volunteers, 
patients and local community. It is so gratifying to work 
alongside others whose mission aligns with my own, 
and to see individuals and institutions collaborating to 
advance that mission. With all the challenges currently 
facing the healthcare system, it is such a privilege to 
participate in a multidisciplinary approach to addressing 
those challenges. CVIM’s integration of medical, dental, 
dispensary, behavioral health, and other services, makes 
us well-positioned to address the whole patient and 
deliver accessible, high-quality care.

Q: What is something people are surprised  
to learn about you?
A: I out-silly my nine year old daughter every day of the 
week and can Chinese jump rope like nobody’s business.

Next time you visit CVIM, join us in giving  
Dr. Jacapraro a warm welcome!

Dispensary of Hope is a national non-profit 
pharmaceutical organization that distributes generic 
medications to safety-net clinics throughout the 
country. Last year, CVIM received free medications 
worth $600,000 for our patients – including life-saving 
drugs like insulin to help patients manage diabetes and 
medications for high cholesterol and blood pressure. 
CVIM recently received the “Hero of Hope Award” from 
Dispensary of Hope for going above and beyond for our 
patients, leading collaboration with others and inspiring 
systemic improvements to increase medication access 
within the community.

Congratulations to the CVIM dispensary team! And 
thank you Dispensary of Hope for your partnership and 
this recognition.

CVIM Dispensary  
Wins National Award 

PICTURED L TO R:  PHOEBE SERVANO, MARGARET 
MULLER, SUSAN SHUGHRUE, SUNCIRE MONIZ
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Good Health Takes More  
Than Just Good Healthcare 
Social Services Available at CVIM

CVIM firmly believes that the social determinants of health  
must be considered as we help our patients regain and maintain 
their health. Social determinants of health include any social and 
environmental influences that can act as either protective factors or 
barriers to someone’s physical, mental, and emotional health. Those 
can include air quality, access to education, language proficiency, 
immigration status, food and housing security, exposure to violence, 
and much more. 

“We have so many great volunteer providers at CVIM who take  
a genuine interest in their patients as complex, real people,” says  
Karuna Doraiswamy, CVIM’s bilingual Social Worker. “The rapport 
these providers create is what allows patients to feel comfortable  
talking about needs that go beyond specific health concerns.”

Karuna works with individual patients to deliver specialized services 
that you might not expect from a medical clinic. She provides direct 
assistance and referrals to help address basic needs such as healthy  
food, housing, and employment. For example, she offers gas gift cards  
to help patients get to CVIM without worrying about that expense.  
Last year, Karuna was able to connect at least 87 kids from 37 different 
families with children’s clothing, winter coats, shoes, books, diapers,  
and more through our partnership with Cradles to Crayons. She also 
helps patients apply for Medical Assistance when appropriate, and  
for Medicare when they reach age 65. 

CVIM truly cares about our patients as people, and offering social 
services is one way we demonstrate that compassion.

CVIM patient, Michelle, mentioned during a medical appointment that 
she was looking for long-term, affordable housing. She was living 
doubled up with another family at the time. Michelle had secured 
a voucher from the Housing Authority of Chester County, but the 
only landlord she could find willing to accept it was in Montgomery 
County. CVIM’s Social Worker, Karuna, connected Michelle to Family 
Promise of Southern Chester County, a non-profit working to alleviate 
homelessness. With their help, Michelle was able to navigate the system. 
Today, Michelle and her daughter have a new place to call home!

Michelle’s Story

Get to Know our Front Desk Team
In each newsletter edition, we’re going 
to highlight the incredible dedication of 
different teams at CVIM. Where better 
to start than with our Front Desk Team? 
This team serves as the first point of 
contact for so many of our patients  
and volunteers.

The Front Desk is the “hub” of CVIM, 
consisting of roughly 20 dedicated 
volunteers and staff who work diligently 
to keep our organization running. 
Beyond greeting and welcoming every 
guest into the facility (in person and on 
the phone), this team goes out of its  
way to ensure the entire patient 
experience is as seamless as possible 

in a safe and culturally conscious 
environment: assisting with documents, 
scheduling appointments, explaining 
eligibility requirements, and so much 
more. They’re always ready and willing to 
lend a hand – and a smile (even behind 
the mask). 

The Front Desk Team are upbeat, 
outgoing and focused individuals who 
treat everyone with respect and dignity. 
Even in a busy environment – they 
coordinated more than 36,000 patient 
visits last year alone – they always ensure 
each guest feels cared for. They help make 
up the backbone of CVIM, and we’re so 
appreciative of their efforts. 
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CVIM recently established the ability to test patients onsite for 
COVID-19 and other viruses (like the flu) to provide effective care 
and treatment. Additionally, CVIM was the recipient of a generous 
donation of 5,000 home COVID-19 tests from our friends at West 
Pharmaceutical Services. These tests made a noticeable impact in  
our efforts to allow patients, volunteers and staff to monitor their 
health and minimize the spread of COVID-19 in our community. 

“We are pleased to continue our close partnership with CVIM  
in a unique but important way with this donation of COVID-19  
test kits, helping to support their ongoing care for residents within  
our community,” said Laura Pitt, Manager of Community Affairs  
at West Pharmaceuticals.

COVID Testing  
Capacity Increases

3,733 
COVID vaccines 

and boosters given

2,170 
people  

vaccinated

78%  
of CVIM patients 

vaccinated  
(active patients ages 12+)

COVID Vaccinations at CVIM since March 2021

Kimberly and her family arrived from Guatemala 
about a year ago. When Kimberly first came to CVIM, 
she had extensive tooth decay, was in constant pain, 
and was afraid to even sit in the dental chair. She was 
crying so loudly out of fear that she could be heard 
throughout the Healthcare Center. Our amazing team 
of volunteers and staff were able to calm her and help 
her understand that we were there to help. 

With the support of the Cerner Charitable 
Foundation, Kimberly received the extensive care she 
so desperately needed through a pediatric dentist, 
long-time CVIM volunteer and Board Member,  
Dr. Carlos Gomez. This included the restoration of  
two infected teeth, one extraction and the placement  
of 11 crowns – all procedures a four-year-old child 
with dental insurance would most likely never need. 

Kimberly now looks forward to visiting CVIM and 
has learned how to care for her teeth on her own. She 
is pain-free and her smile has been restored at no cost 
to her family! Additionally, Kimberly’s father is now 
also a patient in our dental program. 

According to the World Health Organization, oral 
health is a key indicator of overall health, well-being 
and quality of life. The patients we serve – most 
especially in our dental program – have no other way 
to receive care, which often means painful and long-
term negative health effects. Thank you for helping us 
provide our most vulnerable neighbors with the fair 
and equitable care they need to stay healthy. 

Kimberly’s Story
Children’s Dental Services at CVIM
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www.cvim.org
300 B Lawrence Drive
West Chester, PA 19380
610.836.5990

Connect with us online!
If you haven’t received an email from CVIM  
recently, please share your email address  
with us so you can receive our  
monthly e-newsletter.
Send your email address to  
development@cvim.org or scan  
the QR Code - 

Tuesday June 7, 2022
Applebrook Golf Club, Malvern PA

Want to support the CVIM Golf Classic but can’t attend?
Scan this code and purchase a raffle ticket for your chance to win $2,000,  
$1,000 or $500! Your gift to CVIM will transform the lives of patients in need. 

Thank you to our Foursome Sponsors: Bank of America, Fox Rothschild, Meridian Bank,  
Dr. Robert Parsons, The Riley Companies, Saul Ewing, Arnstein & Lehr, SEI, WSFS, Diego Calderin,  
Lisa Schiel, Lizzie Zuck, and The Sullivan Corporation.

If you are interested in information regarding CVIM’s Annual Golf Classic, please contact  
Carolyn McKenna at cmckenna@cvim.org.

Lead Sponsors Sponsorships (as of April 5, 2022)

Lisa &  
Art Schiel 

Nancy & Mike  
McLelland 

John & Julie 
Elicker 

John & Cathy 
Garvey 

CVIM is proud to announce Gregory E. Deavens as the 2022 Honorary  
Golf Classic Chair. Mr. Deavens, CPA, CGMA, is president and chief executive  
officer for Independence Health Group (Independence), parent of Independence  
Blue Cross. As the leading health insurer in southeastern Pennsylvania,  
Independence Blue Cross is committed to enhancing the health and well-being  
of the people and communities they serve. They are a champion for health 
equity and positive social change in the region and our country.

Every year, CVIM’s Annual Golf Classic raises funds critical to our ongoing  
operations to ensure our neighbors throughout the region have access to the  
essential health and dental care they need, but cannot afford. 

GREGORY E. DEAVENS
PRESIDENT & CEO
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